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Presentation to Children, Young People and Skills Committee 
June 2016 by:

• Elizabeth Freeman and Chris Lau: Young Carers Project 

• Gemma Scambler: Adult Social Care Commissioning and 
Partnerships Team

• Mat Thomas: Early Help Hub Coordinator
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To meet our duties under the Care Act 2014, the Young Carers 
Strategy Group have worked on 3 main areas through 2015/16

1. Getting a picture of the scale of Young Caring in Brighton and Hove

2. Having clearer areas of responsibility within strategy and delivery

3. Developing a consolidated Pathway for Young Carers
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1. The scale of Young Caring in Brighton and Hove
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We understand there is a difference between the number of Young Carers in 

the city who have to date been formally assessed as a Carer by Adult or 

Children’s Social Care, and the number of young people who have caring duties 

but have not wanted an Assessment, or there are barriers to them ‘coming 

forward’ as a Carer.

A new Pathway for 2016/17 has been developed to improve identification at 

all levels of caring, allowing a better ‘reach’ for Young Carers Interventions and 

a fuller picture of the scale of need and interventions put in place. 

Currently we have 294 Assessed and recorded Young Carers in Brighton and 

Hove. The majority of these, 228, care for adults.

Of these 294, 117 are registered with Young Carers Project. 37 were newly 

registered in 2015. 
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2.a Challenges to a consolidated pathway

• What is a Young Carer’s Assessment and who should complete it?

• What are our thresholds for intervention?

• What Consent is required?

• How do we deliver the right intervention at the right time?

• Who should lead on the wider support for the Young Carer?

• Can we reduce the number of routes into Support/Intervention?

• Can we have a simplified message for professionals and Families?
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2.b Working together to draft a consolidated Pathway

Easy to follow Guidance for Professionals 

who identify Young Carers

Clear internal procedures for making sure 

the right intervention happens at the right 

time. 
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3. Clear areas of responsibility
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Support Worker and Teen Support 
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Young Carers Project 6-12 age 

Support Worker and Teen Support 

Worker, provide groups, advocacy, 

time out, peer support and 1-2-1 

keyworking.

Virtual School Head and Schools 

Safeguarding Lead provide strategy 

guidance and support on Schools 

involvement. 
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Reviewing the successes over the year

1. Young Carers Report completed Nov 2015.

2. Working well as a Strategy Group to agree a pathway for young carers that is 
administered by the Early Help Hub.

3. Adult and Children’s Services agreement to jointly employ the Early Help 
Mentor Lead for Young Carers through 2016/17.

4. School Nurses joining Strategy Group and consolidating School Nurse offer.

5. Ongoing advice, guidance and training to professionals in the city, including 
adding a Young Carers module to the BHCC Core Training Programme.

6. Adult Services now represented at the Early Help Weekly Allocation Meeting. 
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What does it look like when it works well?

• Verbal Case study presentation by Young Carers Project
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Aspirations going forward

1. Develop a useful ‘online footprint’ for advice and support for Young 
Carers in Brighton and Hove.

2. Achieve a sound financial position for Young Carers interventions, 
including exploring joint-commissioning.

3. Bring wider Health Partners into Strategy Group.

4. Achieve better Outcome mapping, linking to funding.

5. Develop wider offers of support e.g. apprenticeships

6. Bigger role for ‘Experts by Experience’ in strategy development
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